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DIVISION MEMORANDUM  
No. ______________ s. 2026 
  
REITERATION OF THE GUIDELINES ON THE CONDUCT OF REGIONAL OFFICE 

MONITORING VISITS TO SCHOOL 
 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
Heads, Public Elementary and Secondary Schools 
Heads, Unit/Section 
All Others Concerned 

 
1.  In reference to the Regional Memorandum No. 333, s. 2026 titled Guidelines 
on the Conduct of Regional Office Monitoring Visits to Schools, this Office, 
through the School Governance and Operations Division, issues this Memorandum to 
inform the field of these guidelines. 
 
2. This is to ensure school readiness and participation in the monitoring activity 
of the Regional Office and direct school visits beginning this school year based on the 
approved monitoring plan.  
 
3. The Regional Office monitoring teams shall go directly to schools listed in the 
approved monitoring plan and need not request SDO personnel to accompany the 
monitoring team; or SDO vehicles, fuel, drivers, or other logistics as a condition for 
monitoring.  
 
4. The RO teams shall notify only the SDO and the school head of the schedule 
within a reasonable time, unless the monitoring requires otherwise. The team leader 
shall assign one focal person for coordination to avoid repeated requests.  
 
5. SDO assistance may be requested only, when necessary, upon written 
justification by the Functional Division Chief and subject to the approval of the 
Regional Director, such as safety or security concerns; highly technical validation 
needing a specific SDO specialist; access issues requiring local support; or similar 
situations where SDO support is clearly indispensable. 
 
6. All duly authorized and properly supported travel and related expenses for RO 
monitoring shall not be charged to SDO funds, and SDO vehicles are not the default 
transport for RO monitoring. 
 
7.  RO personnel shall act professionally, minimize disruption of classes, and 
provide constructive feedback and technical assistance based on monitoring results. 
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8.  Immediate dissemination of this Memorandum is desired. 
 
  
 
 
         For:  

 
 

                                                         
                                                                CELEDONIO B. BALDERAS JR. 
                                                                Schools Division Superintendent 

 
 
 

   By: 
 
 
 

   HERBERT D. PEREZ 
   Assistant Schools Division Superintendent 
   Officer-in-Charge 

 
            
Encl.: As stated 
References: Regional Memorandum No. 333, s. 2026 
To be indicated in the Perpetual Index  
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